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Requirements
• Texas Administrative Code, Chapter 20, Subchapter B, Rules 20.30-20.34, outlines 

requirements for Free College Application Week authorized under Texas 
Education Code Section 61.0731. 

Institutions must:
• Waive admission application fees for Texas residents applying to undergraduate 

programs via ApplyTexas.
• Prominently post a link to My Texas Future on the admissions webpage, along 

with a notice to students that ApplyTexas may be used alongside any alternative 
application platform the institution accepts.

• Post information about Free College Application Week and the fee waiver 
prominently on the institution's admissions website. 

https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=09%2F23%2F2025&recordId=225912
https://www.highered.texas.gov/texas-residency/
https://www.mytexasfuture.org/middle-high-school/
https://www.highered.texas.gov/free-college-application-week/


(4) Undergraduate Admission Application--Any application submitted for 
admission to an undergraduate program for any available term. This includes:​

– (A) Undergraduate (two-year);​
– (B) Undergraduate (four-year);​
– (C) Transfer;​
– (D) Returning Student; and​
– (E) Visiting Student.

Free College Application Week:
SB2231





Application Configuration

By October 1, 2026, ensure that all school card, majors, 
and applicable Fall 2027 undergraduate application types 
are configured and available to applicants, including the 
following:
• Undergraduate (two-year)
• Undergraduate (four-year)
• Transfer
• Returning Student
• Visiting Student

Readiness Checklist | Action #1: Application Types



What We Learned
What We're Doing About It



Institutions Shared. We Responded.
You Shared 2026 Response

Students submitted rushed/incomplete 
applications

Student planning worksheet + preparation 
resources

Counselors need clearer guidance K–12 training + Free College Application Week 
toolkit

Students select incorrect terms New term-selection warning

Application experience can be confusing Updated school search/application flow

Institutions need stronger readiness/support Load testing, operational runbook, monitoring 
and support plan



How THECB Is Preparing



Free College Application Week 
Readiness

• Prepare – Equip institutions, counselors, and students with the 
resources needed for a successful launch

• Validate – Confirm platform performance, operational readiness, 
and support coverage through testing

• Execute – Provide coordinated monitoring, communications, and 
incident response throughout Free College Application Week

• Evaluate – Measure outcomes, gather partner feedback, and 
identify improvements for future implementation



What THECB Is Doing to Prepare

Communications & 
Partner Readiness

Student Resources & 
Support

• FCAW webpage 
updates

• Frequently Asked 
Questions

• Student resources
• Marketing assets

Technical Readiness

• Load and stress testing
• Performance tuning
• Infrastructure 

validation
• Go/No-Go readiness 

reviews

Operational Readiness

• Event runbook
• Escalation 

procedures
• On-call Coverage
• Help Desk
• Business continuity

Monitoring & Response

• Command center
• Live dashboards
• Incident management
• Daily status reports
• Post-event reporting

• Executive 
communications

• Institution 
engagement

• Counselor training
• Conference outreach
• Readiness checklists 



Communications & Partner 
Readiness



Communications

• Includes ready-made social media 
graphics. 

• Provides newsletter and one-pager 
templates. 

• Contains a sample press release for 
schools and districts. 

• Offers messaging that can be shared 
with students, families, and staff. 



• Institution Partners 
September 11

• K12 Partners 
September 15

Partner Trainings



Upcoming Webinar Learning 
Opportunities

Overview of ApplyTexas Thursday, September 24, 2026
10 a.m. - 11 a.m. (CDT)

New Features, Better Support: Exploring ApplyTexas Updates Tuesday, October 20, 2026
10 a.m. - 10:30 a.m. (CDT)

ApplyTexas Counselor Suite Training Wednesday, November 18, 2026
10 a.m. - 11 a.m. (CST)

Register Now

https://prodthecboccontentsascu1.blob.core.windows.net/txoc-academy/implementation/2025%20-%202026%20PLE%20Team/PLE%20Team%20Handouts/THECB_ApplyTexas_Webinar_Series%2026-27?utm_campaign=50453576-Texas%20OnCourse%20Network%20Newsletter%2026-27&utm_medium=email&_hsenc=p2ANqtz-8ZFhWqG9V6HDlkwZuUUp7MlZY3hjGDtIF8NDMwwGQ4Gk_tOTYmMTc-fTWqhR9vPnVR9CIAAuhij88mjB8R6yzPw_qxu6mVB4ta-7ENp4MyF-wMasc&_hsmi=432487144&utm_content=432487144&utm_source=hs_email


Student Resources & Support



My Texas Future Application 
Guidance

• Learn how to apply to Texas colleges 
using ApplyTexas. 

• Prepare required academic and personal 
information before applying. 

• Follow the application process from 
account creation to submission.

• Explore scholarship opportunities and 
application fee waivers. 

• Understand deadlines, requirements, 
and next steps after applying.



Free College Application 
Week Toolkit

• Identifies the need for a lead 
coordinator.

• Provides a month-by-month preparation 
timeline.

• Outlines what to do before, during, and 
after Free College Application Week.

• Helps campuses move from ideas to 
action.



Student Planning Worksheet

• Organizes application 
information

• Helps students prepare in 
advance

• Supports smoother application 
events

• Reduces last-minute questions

"A simple tool that helps students come prepared and ready to submit applications."



Student Experience
What's Different in 2026





ApplyTexas 
Application Process

• Answer screener questions to 
find your Application Type

• Complete Core Questions 
(common to all applications)

• Find and complete school 
applications 

• After submitting, send 
transcripts, scores, fees 
directly to each school
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Updates to the 
School Search 
experience

• Only schools are shown 
in the results (not the 
specific application and 
semester)

• The school will only 
appear if it offers their 
application type (based 
on the screener)



Clicking "Apply" prompts the student to 
choose their app type (if they qualify for 

multiple) and their starting semester



An alert will appear 
if the student 

chooses a semester 
that starts before 

they graduate  

This is based on the graduation 
date entered in Core Questions. 

It will not appear for Dual Credit 
applicants, and it will not prevent 
them from moving forward.



Clicking "view 
details" will show 

deadlines and more

• Details will be shown for  
the student's app type(s)

• See deadlines, essay 
requirements, and fees

• Change the term to see 
deadlines and 
requirements specific to 
that semester
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Technical & Operational Readiness



THECB
• Load/stress testing
• Validate SPEEDE/FTP availability
• Infrastructure validation
• Performance monitoring
• Transmission monitoring
• Incident response

Institutions
• Confirm institutional processing 

workflows
• Ensure appropriate technical contacts are 

available
• Monitor receipt of applications during the 

week
• Escalate abnormal transmission patterns

Technical Readiness



Data Points Under Consideration

Application Activity 
• Total applications submitted by 

institution
• Application type
• Application term
• Year-over-year application trends

Student & Geographic Insights 
• School district and/or high school 

attended
• Geographic region
• Indicators that may help identify fee-

waiver eligibility

We are exploring 
opportunities to provide 
institutions with data and 
insights following Free College 
Application Week. The final 
data set is still being 
evaluated and will depend on 
data availability and 
feasibility.

Potential Free College Application Week Data & Insights



What Happens During Free College 
Application Week?



Our priority: Maintain a reliable application 
experience while keeping institutions informed of 
issues that may affect students or application 
processing.

What To Expect
• ApplyTexas system performance
• Application activity and volume
• Application transmission

MONITOR

• Technical and operational teams
• ApplyTexas support
• Institution communications

COORDINATE

• Identify and assess reported issues
• Escalate incidents as appropriate
• Communicate significant impacts and updates

RESPOND

• Help Desk coverage
• Institution support
• Ongoing monitoring throughout the week

SUPPORT

A Coordinated Statewide Support 
Model

Throughout Free College Application 
Week, THECB and its partners will 
actively monitor the ApplyTexas 
environment and coordinate support 
to help maintain a reliable application 
experience.



If THECB communicates that an 
issue is already known, institutions 
should follow the guidance 
provided in that communication 
rather than creating duplicate 
reports.

Your Institution’s Role During the Week
1 | MONITOR Monitor incoming ApplyTexas applications and 
normal application transmission activity.

2 | REPORT Promptly report suspected issues through the 
designated ApplyTexas support channel.

3 | STAY INFORMED Monitor communications from THECB for 
significant issues, updates, or guidance.

4 | COORDINATE INTERNALLY Keep admissions, enrollment 
management, technical teams, and other appropriate staff 
aligned.

5 | SUPPORT STUDENTS Ensure student-facing staff know 
where to direct students who experience ApplyTexas issues.



IMPORTANT: Start with the 
ApplyTexas Help Desk. Reporting 
issues through one centralized 
channel helps us identify trends, 
assess the scope of an issue, 
coordinate escalation, and 
respond more effectively.

If an Issue Occurs During Free College Application Week 
REPORT All issues should be reported through the ApplyTexas Help Desk. 
Students, institutions, counselors, and other partners should use the Help Desk as 
the single point of entry for reporting ApplyTexas issues.

REPORT

ASSESS The issue is reviewed and assessed. The support team evaluates the issue, 
available details, potential impact, and whether additional technical or 
operational support is needed.

ASSESS

ESCALATE Issues are routed to the appropriate team. THECB, ApplyTexas support, 
and technical partners coordinate escalation based on the nature and scope of 
the issue.

ESCALATE

RESPOND & COMMUNICATE Response and communications are coordinated. 
Appropriate teams work toward resolution. If an issue is significant or 
widespread, THECB coordinates broader communication and guidance.

RESPOND & 
COMMUNICATE

RESOLVE & MONITOR Resolution is confirmed and monitoring continues. Teams 
continue monitoring to ensure system stability and identify any recurring 
impacts. 

RESOLVE & 
MONITOR

Help Us Resolve Issues Faster

When submitting a Help Desk ticket, 
provide:
• A clear description of the issue
• Date/time experienced
• Error message or screenshot, when 

available
• Relevant application or transmission 

details



From Readiness to Action
What your institution should do next

Prepare. Confirm. Communicate. Be Ready.



October 1 Readiness Goal: 
• Application configurations 

complete
• Institutional teams 

informed
• Support pathways 

understood

Your Institution’s Readiness: 
Five Actions to Take Now

CONFIGURE Complete and validate application types, 
majors, deadlines, and applicant-facing messaging by 
October 1.

COMMUNICATE Publish required Free College Application 
Week information and the My Texas Future link/required 
notice; brief appropriate institutional teams. 

VALIDATE Confirm application processing and 
transmission readiness.

PREPARE Ensure admissions, outreach, technical, and 
support teams understand their roles and internal 
coordination process. 

SUPPORT Know how to access the ApplyTexas Help Desk 
and what to do if an issue occurs.





Looking Ahead: Future Free College 
Application Week Dates

Every year, Free College Application Week is the second full 
week of October (Monday-Sunday). 

Upcoming dates are:
2027: October 11–17, 2027
2028: October 9–15, 2028
2029: October 8–14, 2029



GET HELP
• ApplyTexas Help Desk
• Free College Application 

Week FAQs
• ApplyTexas Resources
Experiencing an ApplyTexas 
issue? Start with the 
ApplyTexas Help Desk.

Resources & Support

PREPARE

Free College Application Week webpage

Free College Application Week toolkit

My Texas Future

Additional training opportunities

https://www.applytexas.org/contact/
https://prodthecboccontentsascu1.blob.core.windows.net/txoc-academy/implementation/Free%20College%20Application%20Week%20Toolkit/Free%20College%20Application%20Week%20FAQ%20(3).pdf
https://prodthecboccontentsascu1.blob.core.windows.net/txoc-academy/implementation/Free%20College%20Application%20Week%20Toolkit/Free%20College%20Application%20Week%20FAQ%20(3).pdf
https://www.highered.texas.gov/applytexas-resources/
https://www.highered.texas.gov/free-college-application-week/
https://prodthecboccontentsascu1.blob.core.windows.net/txoc-academy/implementation/Free%20College%20Application%20Week%20Toolkit/Free%20College%20Application%20Week%20Toolkit.pdf
https://www.mytexasfuture.org/middle-high-school/apply-to-college/
https://texasoncourse.org/educators/educator-development/professional-learning-series/




Questions & Discussion

What questions 
remain?

What does your 
institution still 

need to feel 
prepared?

Is there anything 
THECB can clarify 
before October 

12?



Thank you! 
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